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RETAIL SOLUTIONS

Jewelers/Watchmaker
Monthly Coaching and Review

Date: REPAIR $ REPAIR $ REPAIR % VAR INTERNAL ROLEX FULL
GOAL GOAL REDO % SERVICE UNITS
Month to Date
Year to Date
CATEGORIES Assgggllggi S[;E%I;XII\?(?R COMMENTS
Initiative
Hustle
Teamwork

Job/Time Management

Job Performance/Quality

Job Re-do’s

Personal Accountability

Following Instruction

Optimum Retail Solutions (385) 229-4439




ACTION PLAN - HOW MUCH AND BY WHEN

WHAT - What are the two (2) high leverage activities that will improve over the next 30 days?

1. 2.

HOW - What specific actions and/or development are required?

1.

WHEN - When will the individual complete the “How” assignment?

1. 2.

HOW MUCH - What improvement (outcome) is expected over the next 30 days?

Other Comments:

This Month’s Goals

Internal Re-do Rolex Supervisor Associate

Repair Sales % Full Service Initial/Date Initial/Date

Follow-up Date




